Minutes of the ARE meeting
Meeting called to order at 7:10pm on Aug. 8, 2007

Members present:  Al KE5CNW, Vern KE5HXT, Lee K5QA, Chris KE5KPC, John W5FFS, Joe KE5DUP, Stephen KD5LIB, James KC5GVN


Visitors: Frank Knox K5FSK, Frank Thomas WB9UKM, Tom Phillips AB5ZJ

Treasures report:  we $1720.70

By laws the version on the website is not the most current.  Vern will send Chris a copy of the most current version 11/06.

Went over some E-mails Al sent about us trying to organize Hurst, Euless, and Bedford radio clubs.  Al is working with them to try to set up an ARES relationship with the other cities.
Vern asked that Joe Kraft to work with Teresia on completing an audit of our financial records.
Vern would like the treasure to maintain a current copy of the roster of paid members.

It was brought to our attention that we did not follow the by-laws when we elected our new officers.  The by-laws state that it is to be done by closed ballet and not show of hands.  We need to amend the by-laws if we choose to use this as an option.  Tabled for next meeting to discuses.  

Al brought up Liability Insurance for the club through ARRL for about $320 per year.  It is for club events and field days.  Joe Kraft said if we operate under Emergency Mgnt. we are covered by the city.

Monthly social is going to be suspended for now do to lack of participation.  We are thinking about doing it once a quarter possibly on Saturday.
Repeater coverage:  We need to make sure that our repeater covers the City of Euless.  Vern would like to see a map of the city where we lack coverage and see if we can fix it and possible new locations to put the repeater if necessary.

Icom 706 UHF/VHF training class.  Lee mentioned that someone was going to read the manual to figure out how to use it.  Vern will read the manual and send out an invitation to members for the training.  The training class will be Aug. 25, 2007 at 10am.  
John and Vern mentioned ways to raise money.   Joe Kraft says it is not problem to solicit money.  It was mentioned that for larger donations we might need a 501C3 status and need to look into what it takes to get it.  It was mentioned that we should look into the “Care Cards” from the grocery stores. 

Vern is going to send welcome letters and applications to radio operators who live in Euless asking them to join the club and if not we will place them on an Emergency List if something were to happen.
We need to write and article to be place in Euless Today to be published next year.

Vern would like to start up a news letter and sending it out via e-mail.

We need to look for ways to help the community.  One idea was mentioned that we can patrol on Halloween with the CPA/COP.  We will open a net to support the operation.  Another is go out on National Night Out on Oct 13.
September 15 Bedford is hosting a Preparedness Day from 10 am to 12 pm at Wal-Mart.
Vern mentioned that he would like the membership think on:
1. Elmer’s List (interests, radio equipment, etc.)

2. Further training on EMCOM, ARES, RACES, FEMA

3. Euless ARRL field day

4. Increase Public Service events

5. Monthly programs for our meetings (training, presenters)

6. Cross train with Euless CERT
Show and Tell
Vern had a Nfed 10 m dipole antennae that cost him about $40
John had a box of several items that he was giving away for free

Comments from the floor

Vern presented Al a plaque in thanks for being President

Vern is doing a fox hunt in Irving and if you wanted to ride with him you can.  It is on Aug 26

Meeting adjourned at 8:30pm

