Minutes ARE July 9, 2008
Meeting called to order at 7:08 pm
Members present:


Vern KE5HXT, Al KE5CNW, Chris KE5KPC, Randy AE5HU, Pete KC5IMZ,  Richard K5SHT,  John B WB4QHM,  Arthur Anderson KE5NJR, Sunset KC5IDH, Teresia KE5GVL,  Guillermo Vildosola, US Coast Guard Auxiliary

Minutes:  Sunny made motion to accept the minutes.   Arthur seconded.  Motion passed.
Treasures report:

We do not have a statement.  Joe is on vacation and will have it at the next meeting.  
Old Business:


We are missing a few items to complete the financial audit.  Teresia talked to a CPA and when Joe is back in town they will get together and finalize the audit.
The club is going to purchase a brick in memory of Lee to be placed in front of the Police Department.  The next order that the will made by the ECPAAA will be towards the end of the year.  We are going to send in the check for the brick in November.  The total amount of the brick is $100
We purchased a fruit basket for Lee’s family the cost was $43.54.
Teresia mentioned that last month we had a balance of $2017.06 – $43.54.  We have some money to be deposited for dues, but Teresia is not sure that if the dues were paid twice by the member.  She is going to have to double check.

Vern thanked Joe and the members who were present at Lee’s memorial.  He mentioned that Joe gave a wonderful eulogy.
Vern is going to make the notifications to ARRL regarding the Silent Key status for Lee to be published in QST magazine.
Committee Reports:
Repeater Committee meeting:

Randy announced that Al contacted Pat, Lee’s XYL, about purchasing the 440 repeater for $500.

Randy also announced that since we purchased the 440 repeater, we need to look into other options for the 2m repeater.  Do we want to continue with a home brew repeater or look for one that is already built and ready to use.  Need to revaluate the budget for the 2m repeater.  The duplexers for the 2m that we are looking at are more then what we originally estimated and exceed the budget.  We may have to have a fund raiser to get the money for the 2m.  Teresia mentioned that we should look into grants to fund the 2m repeater.  We are going to focus on for the next few months on the 440 repeater figured out how to make the changes and maintain it.  Teresia mentioned maybe Marv would be helpful in teaching us the ends and outs of the repeater.  After all items on the 440 repeater are worked out we are going make sure that 3 or 4 members know the ends and outs on how to program the repeater.

The paperwork for trustee of the club call sign and frequency is in process to transfer to the club from Lee.  The new trustee is going to be Randy AE5HU.  The frequency is going to have the club call sign. Al talked to Pat about the frequency and the call sign.  She mentioned that she believes that is what Lee would want to happen.
At the repeater committee meeting we talked about ways to get more members to use the repeater.  A few ideas mentioned was that when you are in you car to or from work, make a call to see if others are monitoring.  The next repeater committee meeting is going to be on Sept 29.
Sunny thanked all who participated in the CERT drill.

Field Day:
John, Randy, Arthur, Vern, Randy, Al and few others showed up.  Paperwork was submitted to ARRL for all of the contacts that were made.  We had an estimated 200 contacts give or take.  Randy mentioned that we should plan further in advance for next years Field Day.
New Business:
Teresia mentioned that maybe we should explore the possibility of becoming a 501C3 non-profit organization.
The August 11 Social is going to be at Dickies BBQ at 157 and Midway across from Trinity High School

The September 8 Social is going to be at Spring Creek BBQ at Forest Ridge and 183.

Al invited Pat to the July social and she stated that she is not ready to venture out yet and will consider it for the future.

Al and Vern made a trip to Pat’s house to remove some of Lee’s radio equipment and took it to Vern’s house.  Vern would like to have a party at his house on Sat. July 19 at 9am to figure out what is there and what to do with it.  He will send out an invite to the members with directions to his house.
Vern announced that at the repeater meeting it was discussed about moving the net to the last Tuesday of the month at 8pm.  Pete, Al seconded motioned passed.  The net control for the July 29th is going to be Vern.  

Club officer elections: The slate presented by Vern.

President:  Vern KE5HXT

Vice President: Pete KC5IMZ

Treasure: Teresia KE5GVL

Secretary: Chris KE5KPC

Al made a motion to accept the slate of officers presented by Vern.  It was seconded by Guillermo.  The motioned passed unanimously by all members present.  Vern sent out several e-mails and verbal contacts to the members at large.  He has not heard from any members expressing an interest in serving in a position.
Show and Tell:

Pete went to a hunter pistol competition in Bradford, Pennsylvania that was sponsored by the NRA.
The club is going to start a Morse Code self study group for anyone who is interested.  The group is going to be getting together on Wednesday nights starting on July 23rd from 7pm until 9pm for about 6 meetings.  Richard is going to be the facilitator.  There is going to be “Get Your Feet Weekend” that starts on September 12.  It is a chance for new code operators to get practice with other operators around the country.  Al is going to make copies of a CD that you can use to learn on your own if you are unable to attended the class, the materials are going to be given out at the July social.  Come to the meeting with a pen and a spiral notebook.
John B brought a Yeasu 817 HF/VHF/UHF radio.  It operates on FM, AM, CW, SSB with a 5 watt max and ½ watt min. Operates on 160 m – 10 m, 6m 2m, and 440.
Randy bought a Hedrix 20m 1wat QRP radio for $45.
Buy, Sell, Trade:
Comments from the floor:

Teresia mentioned that we had a person submit an application.  The person, named Kenneth, passed Joe’s background check.

Motion to adjourn was made by Pete at 8:55 pm.  Seconded by John.  Motion passed 

Minutes are submitted by Chris KE5KPC.
