Minutes ARE May 14, 2008
Meeting called to order at 7:05 pm
Members present:


Vern KE5HXT, Al KE5CNW, Chris KE5KPC, Randy KI4OAV, Joe KE5DUP, Pete KC5IMZ,  Richard K5SHT, Mary K5MRY, Bill W5WJH, Lee K5QA, Arthur KE5NJR, John WB4QHM

Guests:  Guillermo Vildosola, US Coast Guard Auxiliary

Minutes:  Bill made motion to accept the minutes.  Pete seconded.  Motion passed.
Treasures report:

Thru April 30, 2008 $1969.06 and still have some dues that need to be deposited or waiting to clear the bank.  Pete made motion. Arthur seconded Motion passed
Old Business:

Repeater committee:
The repeater is in parts to go though and make sure all of the parts are working.  Randy is working on it in between work and family time.

Randy mentioned that next week Thursday, we should be able to pick up the cabinet for the new repeater.

Vern is going to provide a UPS for the 442.9 repeater.

Lee mentioned that we should have more people on the committee repeater committee.  Arthur, Richard, and Pete volunteered for the committee at the meeting.  The other members are Al, Lee, Randy, Joe, Vern.  At the next meeting they will elect a chair.  The meeting is going to be Mon, May 19 at 7pm in the EOC.

Joe thanked all of the people who helped out at Arbor Daze.

New Business:
The location for the June social is going to be Braums on Main Street in Euless.  The July social is going to be Savianos located on Main Street in Euless.
We need a volunteer for the June 3 at 8pm net meeting.  The net controller is John B.

Vern and Chris are bouncing ideas back and forth of getting a fox hunt going for the Euless Club.  Vern and Chris will put together a presentation for the June meeting.  If you have participated in fox hunts in the past, bring your equipment to the June meeting.

We need to set up a committee for the annual audit of the treasury report and have the summery at the June meeting.  Vern, Joe, and Al are the committee.  

We also need to set up a nomination committee for the next Ex-Board.  We will possible have 2 positions open Treasury and Secretary.  Vern will send out an e-mail to see if you are interested in a position.  The election for the next board is in July.
Vern mention that we should set up an EmComm committee.  The committee would be responsible for setting up procedures for emergency communications to help the City of Euless.  We would set up an on call list if RACES were to activate.  This would allow Joe to call a few people and the same person would not have to respond every time.  Also, Euless CERT is starting to become more activate and amateur radio can play a part in providing communication for the teams when they are deployed.  The club currently has 10 operators who have gone through the CERT training.  The committee is Vern, Arthur, John B., Chris.  Vern will send out an e-mail to invite others members not present.
Show and Tell:
Randy brought up a Chinese Military Key the cost is about $15 with a Heath Kit Oscillator.  He also brought a Army training DVD for code. 

Lee brought in a Bug Key and his new Kenwood TS 2000 HF radio.
Comments from the floor:
Randy also mentioned that he thinks that we may want to look into setting up a slow Code Net to help others learn.

Lee made a motion that we change the time of the Euless Round Table on Sunday’s to 1pm from 2pm. Richard seconded.  Motion passed.   The round table is on frequency of 7182.5 khz, LOWER sideband.

Lee mentioned that the club should look into purchasing an antenna tuner for the ICOM 706 HF radio in the EOC.  Lee will look into what the cost of purchasing.  Randy said that he would be willing to put on loan the tuner that we used at Arbor Daze.  Bring your ideas to the next club meeting.

Chris and Al have been looking in to creating a logo for the club.  If you have ideas e-mail them to Vern or bring them to the next meeting.
Motion to adjourn was made by Arthur at 8:05 pm.  Seconded by Bill.  Motion passed 

Minutes are submitted by Chris KE5KPC.
