Minutes ARE October 8, 2008
Meeting called to order at 7:00 pm
Members present:


Vern KE5HXT, Chris KE5KPC, Richard K5SHT, Sonny KC5IDH, Bill W5WJH, Al KE5CNW, Pete KC5IMZ, Randy AE5HU, John WB4QHM, Arthur KE5NJR, Mary K5MRY
Guest: Adam Webster KE5OGE he is a member of Euless CERT.  Adam turned in his application for membership at tonight’s meeting.
Minutes:  Bill made motion to accept the minutes for the September meeting.  Arthur seconded.  Motion passed.  Al questioned if the money was added.  Bill mentioned 
Treasures report:

As of September 30, 2008 we have a total of $1708.52   The club accepted $260 donation in the name of Pat and made some purchase from Lee’s Estate totaling $208.  We need to issue a check for $468 to Pat.  Al made motion. Bill seconded, John voted no, Motion passed.
Committee Reports:
Al gave Vern some info on the renewal forms for Lee’s three repeaters.  Vern passed it on to Randy for the 440 repeater and John for the 220 repeater.  The second 220 repeater will be passed on appropriately.
Repeater committee:

Randy mentioned that at the Quarterly Repeater Committer meeting the he formed some sub-committees to handle some of the work load in the committee.
John B, Chris, and Randy are going to figure out how to reprogram the call sign of the repeater and the functions on how to maintain it.
John D. and Al are going to do research work and come up with some proposals to purchase a complete repeater with several different options:  voice ID, computer controls, message announcements.
Each sub-committee will write a brief article about what they have found to be published in the newsletter edited by Richard.
At the committee meeting was discussed the possibility of working with Hurst and Bedford to see if we can go into a joint venture on a 2m repeater.  With more groups involved it may be possible to apply for and receive grant money to fund the costs, however, a down side is having to manage the repeater jointly.  Sonny asked if we should bring this up at the meeting on Saturday the 11th.  It was decided that we need more time to complete the research.  Vern brought forth that we still need to ask our own organizations within the city such as the CPA and CFA to see it they would be willing to help fund the repeater.   
The 220 repeater has been resolved and John WB4QHM is possibly going to purchase it from Lee’s Estate.
Emergency Response Committee:
Will schedule another meeting after Vern and Chris complete the EmCom 2 Class.  They will provide a summary of the class to the committee.
New Business:
The next quarterly Tri-City Meeting is Saturday, October, 11 at 9am.  It will be held in Hurst at fire station #1 located at the corner of Precinct Line and Cannon.  Before the meeting there will be a mini swap meet in the parking lot.  Vern stated that a back door ham band for the EOC’s is in planning stage to augment the 800 trunk system.  This is just one of the topics being discussed at the quarterly Tri-city meeting.

The next social is October 13 at 6:30pm at the Luby’s on Forest Ridge and 183.  The Social for November 10 is at Raven’s Grill.
We are having trouble with the mic on the radio in the ham shack.  There is no audio coming from it.  Vern asked if we should look for one on E-Bay or purchase a new one.  It was discussed as to whether we should purchase a desk mic or another handheld.  A motion was made by Bill to set a $100 limit to purchase a new mic.   Sonny seconded.  Motion approved.   Vern will try to find a desk top mic and make the purchase.  He is going to wait till John B. runs a check on the mic to make sure it is the mic and not the radio.
Richard set up a CW net on Sundays at 10 on 7.120.  If you want to participate tune in and make a contact.
Chris has set us up two groups one on Yahoo and one on Google.  Vern and Chris put up some info about the club, some files, and pictures.  Look over the groups and see which one you like.  At the November meeting bring your ideas to which one the group should choose to continue with.  John mentioned that he would not like to have the phone number on the group site.  For the member list we need to only list the name and call sign.
Richard is going to be the net control for the October 28th Club Net.

Vern proposed that we need to have a weekend “PLAY DAY.”  You bring your own food and drinks.  We will throw up some antennas and play on HF.  We could also use the day to build antennas or tune up some antennas with the club tuner.  The “PLAY DAY” is going to be on Saturday, November 8th from 10am to 2pm.  The location is going to be at West Park.  Located at West Park Way and Marlene.
It is now time to start planning for our club Christmas Party.  Vern is going to talk to Joe to see if we can get the training room for Dec 7th or 14th at 3pm.  Vern will e-mail the members once he has the date and time confirmed and the details of the Party.  We will have Chinese Gift Giving and the limit of the gift is $10.  The club will provide the Ham and drinks and the rest will be pot luck.  Bring your favorite dish.
Randy found some tools for the Ham Shack and donated them.
Show and Tell:
Al gave the members present at the meeting a key chain flash light.
Vern purchased a Tiny Trak 4 GPS unit for APRS.  It is software programmable and able to be updated for TNC and also to send e-mail.  
Buy, Sell, Trade
Mary has a Kenwood TS 450 for sell.  She is asking $500 for the radio.
Comments from the floor: 
Arthur mentioned that Trinity High School made the NY Times paper for the football team.
Motion to adjourn was made by Sonny at 8:20 pm.  Seconded by Pete.  Motion passed 

Minutes are submitted by Chris KE5KPC
